Pennington County Extension Board Meeting
September 23, 2025 — 6:30 PM In Person & Zoom

Agenda

Pledges
Approval of Agenda

Introductions

Approval of the Minutes from July 2025

Review Vouchers

Budget Update

- 2025
0 Wish list items
- 2026 — no changes at this time, still working to be approved at Commissioners meetings

Old Business

e Promotion in “Back to school” (new title) of Black Hills Family magazine - Releases late August
e Phones — update from IT

New Business

e Ag & Natural Resource Committee Update — Patty B.
e Jane’s Report
e Kim’s Report
0 Wheelchair ramps, Stage and Grant Info Update

Mission Moment

e Committee represents all aspects of the county and brings with them different experiences. Members should also be
knowledgeable about youth in their community including problems, interests, ideas to solve issues, and available
resources. This makes the committee an invaluable resource to program planning of the county 4-H program.

e Work to identify human resources in the community that can assist with varying components of the 4-H program
(e.g., local chef to assist in coaching the Special Foods Contestants).

e Arrange special features in local media (i.e., newspapers, radio, and television) to promote 4-H throughout the year.

e Assist in identifying barriers of entry for youth into 4-H programs and retention of youth in 4-H programs and find
solutions.

Youth Voice

Public Comment

Adjourn
Next Meeting:

- Schedule rest of year meetings.
0 November 4, 2025



